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HIGH SCHOOL
Team Roles & Responsibilities Rubric
Team Role 4-Exemplary 3-Competent 2-Needs Improvement 1-Unsatisfactory

Captain

Completes and submits ALL
team paperwork on time; assists
coach throughout the season
through strong communication
with coach and ALL teammates;
ensures equipment needed for
games and practices is always
available

Completes and submits SOME
team paperwork on time; assists
coach throughout the season
through strong communication
with coach and SOME
teammates; ensures equipment
needed for games and practices
is sometimes available

RARELY completes and submits
team paperwork on time; assists
coach sparingly throughout the
season through communication
with coach and a few
teammates; ensures equipment
needed for games and practices
is inconsistently available

Displays unsatisfactory
effort toward fulfilling
team role
responsibilities.

Coach

Plans and executes ALL team
practices; establishes lineups for
ALL games and ensures team is

on appropriate playing area at
ALL times

Plans and executes SOME team
practices; establishes lineups for
SOME games and ensures team
is on appropriate playing area
SOME of the time

RARELY plans and executes team
practices; RARELY establishes
lineups for games and ensures
team is on appropriate playing

area inconsistently

Displays unsatisfactory
effort toward fulfilling
team role
responsibilities.

Statistician

Tracks ALL team scores and fair
play points without errors for
entire season; helps set team
goals and assists teammates

with stats while serving as Duty

Team at ALL times

Tracks SOME team scores and
fair play points without errors
for entire season; helps set team
goals and assists teammates
with stats while serving as Duty
Team SOME times

RARELY tracks team scores and

fair play points without errors;

RARELY helps set team goals or
assists teammates with stats
while serving as Duty Team

Displays unsatisfactory
effort toward fulfilling
team role
responsibilities.

Lead Official

Interprets and applies ALL game
rules accurately and assists with
conflict resolution in ALL
applicable opportunities;
accurately reports ALL team
scores to statistician

Interprets and applies SOME
game rules accurately and
assists with conflict resolution in
SOME applicable opportunities;
accurately reports SOME team
scores to statistician

RARELY interprets and applies
game rules accurately or assists
with conflict resolution in
applicable opportunities;
RARELY accurately reports team
scores to statistician

Displays unsatisfactory
effort toward fulfilling
team role
responsibilities.

Sports Information
Director

Effectively facilitates
development of team name,
team poster, as well as team

cheer during ALL
practices/games, effectively
coordinates community event
episode

Somewhat effectively facilitates
development of team name,
team poster, as well as team

cheer during SOME
practices/games, somewhat
effectively coordinates
community event episode

Somewhat ineffectively
facilitates development of team
name, team poster, as well as
team cheer during few
practices/games, somewhat
ineffectively coordinates
community event episode

Displays unsatisfactory
effort toward fulfilling
team role
responsibilities.
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Sport Psychologist

Consistently promotes team
purpose and direction during
ALL practices and games;
consistently facilitates intra- and
interpersonal conflict resolution
every time they arise, shares
Growth Mindset strategies with
ALL teammates to help them
improve

Somewhat consistently
promotes team purpose and
direction during SOME practices
and games; somewhat
consistently facilitates intra- and
interpersonal conflict resolution
when they arise, shares Growth
Mindset strategies with SOME
teammates to help them
improve

Somewhat inconsistently
promotes team purpose and
direction during FEW practices
and games; somewhat
inconsistently facilitates intra-
and interpersonal conflict
resolution when they arise,
shares Growth Mindset
strategies with FEW teammates
to help them improve

Displays unsatisfactory
effort toward fulfilling
team role
responsibilities.

Athletic Trainer

Consistently plans and
implements a proactive dynamic
warm-up for ALL applicable
days; provides injury assistance
and reporting when applicable
in ALL opportunities; plans and
implements a static cool down
at the end of ALL practices and
games when applicable

Somewhat consistently plans
and implements a proactive
dynamic warm-up for SOME
applicable days; provides injury
assistance and reporting when
applicable in SOME
opportunities; plans and
implements a static cool down
at the end of SOME practices
and games when applicable

Somewhat inconsistently plans
and implements a proactive
dynamic warm-up for a few

applicable days; RARELY
provides injury assistance and
reporting when applicable;

RARELY plans and implements a

static cool down at the end of
practices and games when

applicable

Displays unsatisfactory
effort toward fulfilling
team role
responsibilities.

Sports Broadcaster

Records live play by play during
a designated match in ALL
applicable opportunities; posts
the recording to the class web
page in ALL applicable
opportunities

Records live play by play during
a designated match in SOME
applicable opportunities; posts
the recording to the class web
page in SOME applicable
opportunities

RARELY records live play by play
during a designated match in
applicable opportunities;
RARELY posts the recording to
the class web page in applicable
opportunities

Displays unsatisfactory
effort toward fulfilling
team role
responsibilities.
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